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BACKGROUND 

The Civil Service system was established to ensure the maintenance of a merit personnel system to 

recruit, employ, promote, and retain qualified persons for employment with the City of Pittsburgh. Since 

the passage of the General Civil Service Act in 1907, it has been the responsibility of the Civil Service 

Commission to prescribe, amend, implement, administer, and enforce the philosophy of merit 

employment as mandated by the Civil Service Statutes. Accordingly, the initial ‘department’ that 

handled all personnel related matters was called the Civil Service Commission. In 1978 the Pittsburgh 

Code of Ordinances, Article XI: Personnel, Chapter 180 - Personnel Administration, was established. This 

Ordinance created the executive department to be known as the Department of Personnel & Civil 

Service Commission, who is under the charge of a Personnel Director. The Code stipulated that the 

Personnel Department shall include the Civil Service Commission as provided in Section 2 of the General 

Civil Service Statute.  

The Department of Personnel & Civil Service Commission currently provides human resources 

management and administrative support to the approximately 3,400 employees of the City of 

Pittsburgh. The Department’s operating budget for fiscal year 2016 is $55.3 million and includes 30 full-

time permanent positions financed through the City’s General Fund and an additional 26 full-time 

permanent positions financed through the Pittsburgh Partnership Trust Fund. The Department delivers 

its services through the following functional areas, and a comprehensive organizational chart is included 

in this document as an attachment.  

Employment & Staffing – This function includes recruitment and talent acquisition, job analysis, 

validation and examination, career enrichment and retention, records maintenance and processing, 

community outreach, employee recognition and awards, and diversity and equal employment efforts in 

all areas. 

Policies & Procedures – Policy development and improvement addresses two areas: 1) incorporating 

best practice personnel models into the City’s policies and work culture; and 2) assessing the impact of 

City Council actions and management decisions on employees. 

Training & Development – Education, training, and development services increase the efficiency and 

effectiveness of the existing City workforce, orient new employees, and provide necessary development 

for career advancement in regard to retention and opportunity availability. 

Diversity & Inclusion – This division is committed to creating greater awareness of the City as an equal 

opportunity employer and providing a more inclusive working environment for City employees. It also 

strengthens partnerships among diverse communities to ensure that the City is intentional with its 

recruitment efforts and is properly engaging in the best practices regarding inclusivity. 



Benefits Administration & Absence Management – The Benefits Office addresses the administration of 

all employee benefit plans, including legal compliance and monitoring vendor contracts for quality, cost, 

and service. 

Wellness – CityFit Wellness is an all-encompassing set of programs which aim to enhance employees' 

wellness and engagement around family health. CityFit also provides subsidized gym memberships, 

Weight Watchers, stress management, nutrition and fitness counseling, and other programs. CityFit 

emphasizes sustainable solutions based on rewards and results and uses web-based mobile technology 

with senior management endorsement. 

Employee Safety & Injury Prevention – The Safety Office works to accomplish the following City 

objectives: 1) ensure the overall safety of the City employees; 2) prevent job related injuries, illnesses, 

and property damage; 3) implement safety standards to prevent hazardous conditions and injuries; 4) 

train all employees in the safe and proper performance of their duties; 5) gain the active support and 

participation of all City employees in the pursuit of these objectives. 

Workers’ Compensation – The Workers’ Compensation program ensures immediate and on-going 

quality medical care to all City employees who are injured on-the-job and provides a program which 

meets the requirements of the Pennsylvania Department of Labor and Industry Bureau of Workers’ 

Compensation. 

Payroll – The Payroll Office prepares, processes, audits, and distributes paychecks to City's entire 

workforce. In addition, Payroll provides employees with many services such as tuition reimbursement, 

military payments, deferred compensation, and W-2 issuance.   

The Pittsburgh Partnership – The Pittsburgh Partnership provides employment and training services 

designed to help City of Pittsburgh residents become attached or reattached to the labor force. Funding 

for the Employment and Retention Network (EARN) program is provided by the Pennsylvania 

Department of Human Services, while targeted City Community Development and Block Grant Funds 

support the Learn and Earn Summer Youth Employment initiative. 

The most recent performance audit conducted by the Office of the City Controller occurred in 2013 and 

assessed the recommendations issued by the consultant Evergreen Solutions, LLC in a study regarding 

perceived gender, racial, and ethnic-based pay differentials amongst City employees and the 

effectiveness of the City classification and compensation structure. 

In addition to the l overview from a functional perspective, it is important for the prospective consultant 

to have a general understanding of some Department’s relevant current and planned initiatives, which 

are listed below: 

 

 

 



2015 Accomplishments 

Employee Compensation, Workers’ Compensation, and Safety 

 Reduced Workers’ Compensation expenditures for indemnity and medical benefits for the third 

consecutive year, despite increasing wages and medical costs 

 Reduced Workers’ Compensation liability through successful settlements realizing an 11:1 ROI 

 Developed new auditing procedures that include audits of third-party administrators’ 

subcontractors 

 Received certification for the Citywide Safety Committee through the Pennsylvania Department 

of Labor and Industry 

 Facilitated Local Technical Assistance Program training for the Department of Public Works, 

which provides free work zone training through the Pennsylvania Department of Transportation 

(PennDOT) to ensure compliance with state guidelines 

 Created new Workplace Violence and Post-Accident policies 

 Implemented JDE Payroll/HR System 

 Reviewed and revised auto allowance taxable fringe benefit to be in compliance with IRS 

regulations 

 Amended Military Active Duty policy to ensure Citywide uniformity in application and included 

calculation of supplemental pay 

 Cross-trained all team members to ensure no disruption in service 

 Developed procedures to ensure proper tax handling of restoration of days procedure for 

employees approved for workers’ compensation 

Benefits 

 Further refined Benefits staffing 

 Created and leveraged an ongoing high-level team (including the Mayor’s Office, Personnel, 

OMB, Department of Finance, Department of Law, and Department of Innovation & 

Performance) to set and direct strategies with consultants 

 Partnered with a new consultant for a four year benefits strategy aimed at establishing a cost 

savings and wellness loop 

 Documented benefits processes and procedures through the Mayor’s internship program. 

 Leveraged leave of absence database and created reporting and data transfer protocols through 

the Mayor’s internship program. 

Employment & Training 

 Implemented strategic police recruitment plan 

 Updated and revised police hiring and selection processes 

 Launched CityU 

 Commenced management of the Mayor's Mentoring Initiative 

 Established and managed the Citywide college internship program 



 Hired two police classes and two fire classes 

 Created a Diversity and Inclusion position to focus on diversifying the workforce 

 Issued a diversity training RFP 

2016 Initiatives 

Employee Compensation, Workers’ Compensation, and Safety 

 Reduce workers’ compensation expenditures for fourth consecutive year 

 Mitigate out-year indemnity and medical risks through aggressive claim management and 

settlements 

 Conduct a full scale audit of workers’ compensation third party administrator 

 Through the Workers’ Compensation Continuous Improvement Program, develop a standard 

annual report which will provide a performance snapshot 

 Apply for and be awarded the state Department of Labor and Industry Governor’s Award for 

Safety Excellence 

 Ensure that all applicable City of Pittsburgh employees receive PennDOT flagger training as 

required by law 

 Work with CityU to create an Office Ergonomics training program and offer employees cost 

effective solutions to everyday ergonomic situations 

 Provide injury investigation training for supervisors in order to align with City safety policy 

 Secure Bullex fire extinguisher trainer and provide training sessions to all interested employees 

 Develop training program for defensive driving and provide to all City employees that operate 

vehicles 

 Successfully complete transition to JDE Payroll System and implement employee self-service 

options 

 Increase web-based payroll solutions by developing and providing access to forms and FAQs 

 Set up and follow intense tax filing procedures for JDE in house payroll system 

 Build and adapt new procedures and best practices for upcoming changes to an in-house payroll 

system as it relates to issues such as garnishments, accounts payable, accounts receivable, and 

payroll balancing. 

 

Benefits 

 Further refine Benefits staffing – redeploy existing staff with strategy changes and better 

planning 

 Implement a 2016 City Team Benefits Strategy through the cost savings and wellness continuum 

with a consultant to evaluate the self-funding project, consider prescription carve-out, and to 

implement 2016 incentive strategy, medical plan design, and network selection 

 Renew Medical, Life, STD/LTD, Voluntary Benefits contracts through VCM 

 Implement 2016 Wellness Funding Plan (WFP) 



 Ongoing Benefits Website, Processes and Procedures, Database transfer maintenance 

 Implement 2016 CityFit Action Plan 

Employment & Training 

 Move toward continuous recruitment for police  

 Implement NEOGOV system 

 Research pay and class systems 

 Conduct FLSA audit 

 Implement diversity and inclusion plan 

 Provide diversity and inclusion training for all employees, as well as other CityU offerings 

(domestic violence training, supervisor training, etc.) 

 Police and Fire hiring  

 
 


