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1 Introduction 
 
 

April 29, 2016 
 

 
To All Prospective Bidders: 
 
 
The City of Pittsburgh Office of Management and Budget, on behalf of The Bureau of 
Fleet Management, invites you to submit a proposal for Fleet Management and 
Maintenance Services.   
 
The City is seeking sealed Proposals from interested and qualified firms to provide the 
management, maintenance, and repair of its fleet, fuel sites and other fleet services. 
The City’s objective is to reduce fleet downtime and cost while increasing reliability and 
protecting the City’s overall investment in its fleet. 
 
Any questions in regard to this RFP should be submitted in writing no later than EOB 
on May 16 2016 and directed to:   

 
Thoryn Simpson 
Procurement Analyst 
Office of Management and Budget 
City-County Building, Room 502 
Pittsburgh, PA  15219 
Email: thoryn.simpson@pittsburghpa.gov 

 
All proposals will be due by June 16, 2016 at 4:00 PM as described in the Timeline 
section of this RFP.  The Committee will announce the Awardee in July, 2016.   
 
 
Sincerely,  

 
Jennifer Olzinger, Assistant Director 
Office of Management and Budget 
 
 

  

mailto:thoryn.simpson@pittsburghpa.gov
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2 Background 
 
 
The Office of Management and Budget is seeking proposals from qualified firms for Fleet 
Management and Maintenance Services for an initial period of five years (with a possible option 
to extend up to an additional two years).  Services shall include the management, maintenance, 
and repair of its fleet, fuel sites, automated fuel management system, and any other fleet 
services required. The City’s objective is to reduce fleet downtime and cost, while increasing 
reliability and protecting the City’s overall investment in its fleet. 
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3 Tentative Schedule of Events 
 
The following represents the tentative schedule for this project.  Any change in the scheduled 
dates for the Pre-Proposal Conference (if applicable), Deadline for Submission of Written 
Questions, or Proposal Submission Deadline will be advertised in the form of an addendum to 
this RFP.  The schedule for the evaluation process and other future dates may be adjusted 
without notice. 
 
 

RFP released: April 27, 2016 

Pre-Proposal Conference*: May 12, 2016, 9:00 – 10:30 AM 

Optional Facility Tour*:  May 12, 2016, 11:00 AM 

Cut-off for questions: May 16, 2016 

Proposal submission deadline: June 16, 2016 

Proposal Review, Vendor Presentations 
and Vender Selection: 

June/July, 2016 

Award Notification: July, 2016 

Transition Start Date**: November, 2016 

Operational Start Date:   January 1, 2017 
 

 
*The Pre-Proposal Conference will be held in Room 646 of the City-County Building, located at 
414 Grant Street, Pittsburgh, PA  15219.  The optional Facility Tour will be held at 2925 
Railroad Street, Pittsburgh, PA 15201. Respondents must RSVP for both events to the RFP 
Coordinator no later than 12:00pm on Thursday, May 11, 2016.  A maximum of 2 attendees are 
permitted attend the facility tour.   
 
**The awarded vendor must be prepared to work with the City on an effective transition plan that 
must begin no later than November 15, 2016 and be fully operational no later than January 1, 
2017. 
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4 Scope of Services 
 
 
Please note - there are several questions throughout this Section. All questions will be 
listed again in Section 8, Format and Submittal Requirements. Please refer to this section 
when structuring your proposal.  
 

4.1 Objective of Agreement Resulting from this RFP Process 
 
The goal of the Agreement resulting from this RFP process is to assure that the City and the 
Contractor are providing vehicles and equipment that are suitable to users’ needs; available 
when users need them; reliable when being used; safe to operate and safely operated; 
economical to own, operate, and maintain; and operated and maintained in an environmentally 
responsible manner and with all aforementioned services provided in a cost effective manner. In 
summary, the City would like to reduce fleet downtime and cost while increasing reliability and 
assuring protection of the City’s overall investment in its fleet. 
 
The selected vender shall also assist in the development and implementation of a multi-year 
Fleet Equipment Life Cycle Replacement Plan and must be prepared to work with the City on an 
effective transition plan. 
 

4.2 Overview of the City of Pittsburgh Fleet 
 
The City’s fleet consists of 1,052 units as of March 29, 2016 (See Attachment D). Types of 
vehicles include ambulances, administrative sedans, fire-fighting apparatus, refuse packers, 
trailers, and dump trucks. Specialty equipment includes emergency boats, boat engines, trailers, 
and tactical units. All units listed are currently maintained at the City-owned garage facilities 
located at 2925 Railroad Street, Pittsburgh, Pennsylvania 15201.  
 
The size of the City’s fleet is subject to change based on modified staffing levels or expanded 
services.  Proposers shall allow up to a 10% increase to the City fleet count with no increase to 
the target service rate. 
 
All vehicles in the City’s fleet will be maintained as a complete unit. Examples include Refuse 
packers (cab, chassis, and body); Fire apparatus (cab, chassis, and pump/aerial; and dump 
trucks (cab, chassis, and dump bed). 
 
The City is dedicated to investing in its fleet and reducing the overall fleet age over the next 5 
years. An ongoing five-year vehicle acquisition plan has been developed, and this will be 
provided to the awarded contractor on a regular basis throughout the duration of the contract.  
 



2016-0013 Fleet Management RFP 
 

5  

 

4.2.1 New Maintenance Site 
 

There is a possibility that the City will commit to building a new, multi-purpose maintenance 
facility in another location of the City that is to be determined. The Successful vendor will assist 
in the selection, evaluation, and implementation of a new City-owned fleet maintenance site and 
will accommodate all required schedule changes while moving to the new site. 
 

 

4.3 Required Additional Fleet: Pittsburgh Water and Sewer Authority Fleet 
 
The Pittsburgh Water and Sewer Authority (PWSA) fleet consists of 133 units (See Attachment 
E). Units include pickup trucks, dump trucks, backhoes, vactor trucks, and compressor trucks.  
 
Proposers should include these as a separate budget in their submission and provide answers 
to all questions listed in Section 8 specifically for the PWSA fleet. The same Scope of Services 
shall apply to these units if included in the contract. 
 
All vehicles in the PWSA fleet will be maintained as a complete unit. Examples include vactor 
trucks (cab, chassis, vactor); and compressor trucks (cab, chassis, compressor). 
 

4.4 Responsibilities of the Selected Fleet Services Contractor 
 
The Contractor will be required to furnish all supervision, labor, parts, supplies, and sub-
contracted work needed to manage and maintain the fleet in a state of repair consistent with the 
performance standards and service specifications identified in this RFP. The Contractor will 
effectively manage the fleet assets of the City and implement a life-cycle costing program for the 
City’s fleet management. 
 
All preventive maintenance and repair work done by the Contractor must meet original 
equipment manufacturer’s specifications and warranties. At no cost to the City, the contractor 
will purchase any required tools, parts, and materials to meet all OEM specifications and 
warranties for the duration of this Agreement.  
 
Services must be provided during snow storms, tornadoes, floods, major fires, and other natural 
or declared emergencies, as well as during normal business hours, as described in more detail 
herein. The Contractor will also be expected to attend meetings regarding the maintenance and 
repair of the fleet, including monthly departmental meetings, quarterly report meetings, and any 
others required by the City. 
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4.5 Services and Costs 
 
Services will be categorized as either “Target” or “Non-Target”.  
 
Target Services shall be bid as an annual fixed cost for each year of the contract term.  
 
Non-Target Services shall be bid as an hourly technician rate for each year of the contract term.   
 
Subcontracted services shall be reimbursed by the City at net cost.  
 
Detailed definitions and explanations of these services are listed throughout the RFP. 
 

4.5.1 Target Services and Costs 
 

Target Services are routine maintenance and repair activities that are reasonably predictable in 
the mission of the vehicle.  
 
All Preventative Maintenance (PM) services will be included in the Contractor’s Target Service. 
 
At no additional cost to the City, the contractor will purchase any required parts, materials, and 
equipment to meet all OEM specifications and warranties for the duration of this Agreement.  All 
Target Services will be provided by the Contractor within a single annual fixed amount as 
specified in its Proposal. The Contractor will be liable, responsible, and accountable for all costs 
exceeding the projected Target Service amount. Target Costs shall include: 
 

a.  Wages and Salaries; 
b.  Fringe Benefits; 
c.  Parts and Supplies 
d.  Subcontractor Services; 
e.  Overhead, including but not limited to, utilities; 
f.  Corporate Administrative and Management Fees; 
g.  Capital Expenditures. 

 
 
The Target Cost is the total cost proposed by the Contractor for the performance of Target 
Services, which is to be included in the Contractor’s Proposal. (Refer to Attachment F – 
Budget Template) 
 
More specific Target Services are listed throughout Section 4.7. 
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4.5.2 Non-Target Services and Costs 
 

Non-Target Services include Accident Repairs, Life Extension, Vandalism, Misuse, Natural 
Causes, Directed Work, Act of Nature, Snow Emergency, Capitalization, New Equipment, Theft, 
Operational Damage, and any other directed work outside of the scope of services specified as 
Target Services. The Contractor must provide Non-Target Services rates for each year of the 
contract.  
 
The Contractor will provide detailed estimates of all non-target work to the Fleet Contract 
Manager and receive approval from the Fleet Contract Manager prior to beginning such work.  
 
All Non-Target charges over $2,000 shall be processed using an electronic authorization form 
provided by the City. All other Non-Target work detail shall be available upon request at any 
time. The Contractor will make reasonable efforts to complete non-target work and services 
during normal business hours.  

 
Non-Target repairs will be subject to Mitchell repair standards (flat rates) adjusted for variables 
such as after-market installed equipment, special built equipment, modifications to equipment, 
and rusted fasteners or fittings. 
 
The Contractor will document monthly target and non-target hours worked by each employee. 
 
The City will only pay overtime for hourly administrative and parts personnel when they are 
required to work overtime hours as part of an emergency declared by designated City 
appointees or are requested by the City to work stand-by hours. The City will not pay overtime 
for any salaried management or supervisory staff. 
 
The City will pay the Contractor for Non-Target labor on a straight cost-reimbursement basis 
according to the price schedule set out in the Contractor’s Proposal. All parts, material, and 
subcontractor costs incurred by the Contractor in providing Non-Target Services will be charged 
at net cost.  
 
All subcontracted work must include a minimum of two estimates unless otherwise approved by 
the City Fleet Contract Manager. 

 

4.5.3 Overtime Allocation 
 

The City will not be responsible for any overtime required by the Contractor to meet the 
Targeted service requirements of this contract. The ratio of overtime allocated for Target 
Services versus Non-Target Services shall be provided in a monthly report to the City. 
Overtime allocation for Non-Target work is subject to approval by the City. 
 
How does your firm allocate overtime when faced with both target and non-target work? (Refer 
to Section 8.1.4.a – Operations Plan). 
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4.5.4 Invoicing 
 
Frequency: The City will accept separate invoices per month for Target Services, Non-Target 
Services, and Equipment Leasing Authority projects. Each invoice will be adjusted for 
performance rewards/liquidated damages, rework services, warranty reimbursements, fuel 
used by the Contractor’s assigned vehicles, utility bills, and costs incurred directly by the City 
for Target Services. 

 

Payment of Invoices: The City will pay the Contractor within forty-five (45) days of the City’s 
receipt of an acceptable invoice. The City will pay the Contractor for all items invoiced over 
which there is no dispute so that payment for undisputed items is prompt. Payment for 
disputed items will be made when disputes are resolved. The City will not pay any late charges 
or penalties that pertain to undisputed invoice payment that are within the forty-five (45) day 
period. 

 

The City will provide invoice standards in consideration of and based on City policy and 
procedures. 

 

4.5.5 Cost Savings Incentive 
 
As an incentive to the Contractor to identify and pursue cost saving opportunities, the City is 
willing to establish an arrangement whereby the City and the Contractor share in cost 
savings that are generated as a result of actions taken by the Contractor.  The Contractor will 
describe in its Proposal methods of compensation consistent with this objective, understanding 
that such methods must be in compliance with applicable laws. (Refer to Section 8.1.4.a – 
Operations Plan) 
 

4.6 Garage and Equipment 

4.6.1 Use of City Garage Facilities and Equipment 
 

The City owns two garage located at 2925 Railroad Street, Pittsburgh, Pennsylvania 15201 and 
a Motor Pool facility located at 700 Second Avenue, Pittsburgh, PA 15219 (the “Maintenance 
Facilities”). 
 

a. The City will allow the Contractor to lease for one dollar ($1.00) the Maintenance 
Facilities to perform the fleet services specified in this RFP. Included in the lease will be 
all maintenance and repair equipment, tools, service vehicles, furniture, and other assets 
that are located at these garages and are currently used by the City (See Attachment G 
– Asset Inventory). 
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b. The City does not warrant or guarantee against the possibility that safety or 
environmental hazards or potential hazards may exist at these garages. The Contractor 
will be responsible for identifying any hazardous conditions and notifying the City in 
writing within thirty (30) days of Agreement award. This will be accomplished by 
conducting an environmental assessment and an occupational, health, and safety 
inspection of the facilities acceptable to the City.   The Contractor will be responsible for 
the assessment and inspection and will pay for all associated costs of these services. 

 
c. The Contractor will not use the leased assets or other City-furnished property for work 

on vehicles or equipment not owned or leased by the City unless authorized by the City.  
 

d. Within ten (10) days of Agreement award, the Contractor will schedule a joint garage 
inspection with the City for the purpose of identifying pre-existing deficiencies pertaining 
to the buildings, utility systems, equipment, and other assets. The Contractor will then 
prepare and submit to the City a Pre-Existing Deficiency Report describing all observed 
deficiencies. The joint inspection and inventory will be repeated annually. The City 
reserves the right to correct said deficiencies at its own chosen schedule. 

 
e. The Contractor will be required to acknowledge receipt by signature of assets provided 

by the City for the Contractor’s use. The assets leased by the Contractor for the term of 
the Agreement will then become the responsibility of the Contractor. The Contractor and 
the City will conduct a physical inventory of all assets annually. Upon completion or 
termination of the Agreement, these assets will be returned in the same condition in 
which they were provided to the Contractor, less normal wear and tear. The Contractor 
will be responsible for replacing any stolen, missing, or destroyed asset with a 
comparable asset at the Contractor’s expense. 

 

4.6.2 Garage Utilities 
 

The Contractor will be responsible for paying for heat, water and electricity billed to the City for 
the Maintenance Facilities. The 2014-2015 utility usage and billing information for the City 
facilities are contained in Attachment H.  
 
The Contractor will be responsible for providing a phone system including two lines to be used 
by City staff. 
 

4.6.3 Repair to Maintenance Facilities 
 
a. The City will be responsible for preventive maintenance and repair of the City’s 

Maintenance Facility structures and all elements contained therein that are leased to the 
Contractor and that are the property of the City, excluding any items discussed below, 
unless such repair is due to the negligence of the contractor. 
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b. The Contractor shall be responsible for the maintenance and repair of the fuel island 
security cameras located at Facility One. 

 
c. Service vehicles are considered part of the City fleet and all preventive maintenance and 

repair of these vehicles will be the Contractor’s responsibility. Once a City Service 
Vehicle asset is retired from service, the Contractor will replace the vehicle in kind with 
all service equipment accessories at no cost to the City. 

 
d. Garage features; utility systems, equipment, furnishings, and other assets damaged by 

the Contractor or by a Subcontractor will be restored to their pre-damaged condition by 
the City at the Contractor’s expense and at no additional cost to the City. 

 
e. The Contractor will be responsible for interior housekeeping and supplies, which 

includes janitorial services.  
 

f. The Contactor will be responsible for exterior maintenance of the Facilities. This includes 
periodic trimming of weeds, litter removal, and other light exterior maintenance work as 
requested by the City Fleet Contract Manager. 

 
g. The Contractor shall be responsible for the maintenance and repair of all garage doors 

and lights located within both facilities.  
 

4.6.4 Garage Security 
 
a. At no expense to the City, the Contractor will be responsible for the maintenance and 

repair of the existing Facility One Fuel Island camera/video system.  
 

b. The Contractor will be responsible for the security of all properties and assets 
designated for its use or management. The Contractor will assume liability for any 
damage to City Garage facilities and vehicles while on the Garage premises. Maps 
detailing the applicable areas will be provided on or before May 12, 2016. 

 

4.6.5 Garage Equipment Changes 
 
a. The replacement of existing shop equipment listed in Attachment G by the Contractor 

will be made by mutual agreement between Contractor and the City for the safe and 
efficient operation of respective facilities. 

 
b. The City will periodically replace equipment, tools, or furniture as needed. The inventory 

of items for which the Contractor will be responsible will be amended to reflect these 
changes. 
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c. The Contractor may, at its own cost, change the locks on any and all of these garage 
facilities and equipment leased for the duration of the Agreement. Duplicate keys for all 
re-keyed locks will be provided to the City and identified by tags. 

 

4.7 Vehicle Maintenance Scope of Work 
 

4.7.1 Hours of Service 
 
The City desires that the Contractor maintain repair facility hours Monday through Friday from 
6:00am to 11:00 pm.  Vehicles and equipment shall be accepted for service during these hours 
of operation. Preventative maintenance for non-public safety departments shall be performed 
during the night shift as often as possible. 

 

For Saturdays following City holidays, the Contractor will provide a shift of mechanics and other 
necessary personnel to maintain normal operation from 6:00 a.m. to 7:30 p.m. to service refuse 
vehicles, including refuse packers and foremen trucks. 

 

The Contractor’s workforce must be available to check the refuse packer operators in and out 
when performing their daily work routines to minimize unclaimed damage to these units. 

 

The Contractor must have the repair facilities open every City workday and, at the Contractor’s 
discretion, may also remain open on City designated scheduled holidays or weekend days as 
long as those days are not considered overtime and/or premium pay workdays. If the Contractor 
decides to stay open on a City holiday or weekend day, they must not expect delivery of 
vehicles scheduled for PM or other City services. 

 

The Motor Pool must be open from 8:00 a.m. to 4:30 p.m. every Monday through Friday, 
excluding City holidays. 

 

4.7.1.1 Fire Emergencies – Three Alarm Fires 
 

The Contractor will have at least one fully qualified mechanic on-call at all times to support all 
City vehicle users, and a qualified mechanic and fuel truck operator at the site of every three-
alarm or larger fire for the duration of the fire. The mechanic must be at the fire within one hour 
of the call from Emergency Dispatch. On-call service will be provided for all vehicles during 
emergencies, special events, and other occasions. 

Please describe how this will be managed by your firm. (Refer to Section 8.1.4.a – Operations 
Plan) 
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4.7.2 Preventive Maintenance 
 

The Contractor will provide a comprehensive Preventative Maintenance (PM) plan in their 
proposal based on the City’s vehicle inventory (refer to Attachment D). The plan should meet 
or exceed industry standards for each type of vehicle listed.  
 
The City desires a flexible PM procedure that allows user departments to create individualized 
schedules as well as a level of flexibility in dealing with rescheduling PMs. Proposers shall 
include their plan for addressing both rescheduled and no-show PMs. PMs shall be considered 
a Target Cost regardless of when they are performed. (Refer to Section 8.1.4.a – Operations 
Plan) 
 
PMs should align with State Inspection dates wherever possible.  
 
Contractor will notify each City department’s fleet representative(s) of individual PM schedules 
on a regular basis at the frequency requested by the City. 
 
The Contractor shall operate a field service truck(s) for use on fire vehicles, heavy machinery 
and tools that, due to size, makeup or similar physical characteristics, cannot effectively or 
efficiently be transported to the garage as determined by the City and the Contractor. 
 
The Contractor will sustain the daily required minimum qualified technician service staffing count 
identified above with the Fleet Department vehicle count determined by the daily Fleet Status 
Report. The Contractor will identify and provide the technicians roster and fleet assignments 
and performance comparison calculations and results. If any normal scheduled daily fleet 
department service level is not achieved, the Contractor will be assessed a penalty of $500 per 
day for each work day the technician service level is not achieved. 
 
The Contractor will include in their proposal a Quality Assurance Program for the management 
of the repair and maintenance of assigned vehicles. The program will include provisions for 
meeting specified performance standards, maintaining quality workmanship, providing a high 
level of customer service, and reducing fleet costs incurred by the City. 
 
Below is the current PM schedule for all units. Please include how your firm’s staffing model 
would support this schedule and also include any suggested modifications based on your 
performance strategies. (Refer to Section 8.1.4.a – Operations Plan). 
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PM Schedule Description Type 
Perform 

Every 
Period 
UOM 

Meter 
Interval 

4946HDILLB6M B PM FOR ALL HEAVY DIESEL 6MO/5000MI Variable 6 Months 5000 
4946HDILLC5M C PM FOR ALL HEAVY DIESEL  12MO/15000MI Variable 12 Months 15000 

4946LVE00B5M 
B PM FOR ALL VEHICLES 2000 AND NEWER 
6MO/5000MI Variable 6 Months 5000 

4946LVE00C5M 
C PM FOR ALL VEHICLES 2000 AND NEWER 
12MO/15000MI Variable 12 Months 15000 

4946LVE99B3M 
B PM FOR ALL VEHICLES 1999 AND OLDER 
6MO/3000MI Variable 6 Months 3000 

4946LVE99C3M 
C PM FOR ALL LIGHT VEHICLES 1999 AND OLDER 
12MO/10000MI Variable 12 Months 9000 

4946PMCLLA1M 
A PM FOR ALL NEW MOTORCYCLES  
1MO/1000MI Variable 1 Months 1000 

4946PMCLLB4M 
B PM FOR ALL POLICE MOTORCYCLES  
4MO/2500MI Variable 4 Months 2500 

4946PMCLLC3M 
C PM FOR ALL  POLICE MOTORCYCLES  
12MO/10000MI Variable 12 Months 10000 

4946PMVEHB3M 
B PM FOR 3MONTHS/3000 MILES VEHICLES  
3MO/3000MI Variable 3 Months 3000 

4946PMVEHC3M 
C PM FOR 3 MONTHS/3000 MILES VEHICLES  
12MO/12000MI Variable 12 Months 12000 

4946PVEEMB2M B PM FOR EMS MEDICAL VEHICLES  3MO/5000MI Variable 3 Months 5000 

4946PVEEMC2M 
C PM FOR EMS MEDICAL VEHICLES  
12MO/15000MI Variable 12 Months 15000 

4946PVELLB2M B PM FOR ALL MARKED POLICE  2MO/3000MI Variable 2 Months 3000 
4946PVELLB3M B PM FOR ALL MARKED POLICE  3MO/4500MI Variable 3 Months 4500 
4946PVELLC2M C PM FOR ALL MARKED POLICE  12MO/10500MI Variable 12 Months 10500 
4946VHVPMD Pittsburgh Semi Annual Inspection Fixed 6 Months   
4946VLVPMD Pittsburgh Annual Inspection Fixed 12 Months   
4946VPWPMB B PM FOR POLICE VAN 1MO/3000MI Variable 1 Months 3000 
4946VPWPMC C PM FOR POLICE VAN 6MO/30000MI Variable 6 Months 30000 
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4.7.2.1 Vehicle Electronic Equipment Preventative Maintenance and Repair 
 

The Contractor will also provide a plan for Vehicle Electronic Equipment Preventative Maintenance and 
Repair of normal Public Safety and Public Works equipment that is utilized by the City. This includes up-fits 
such as radios, emergency lights, sirens, and any other equipment that is normally included in these 
vehicles. (Refer to Section 8.1.4.a – Operations Plan) 

 

4.7.3 Performance Metrics 
 
The Contractor will be expected to maintain certain performance standards. Several suggested 
performance measures are listed below.  
 
Proposers shall explain how they plan to meet these and any other suggested standards, detailing specific 
definitions, strategies, and past performance in other locations. (Refer to Section 8.1.4.a – Operations 
Plan) 
 
Proposers should also detail any suggested modifications to the below standards, penalties that would 
result from not meeting each standard, and specific formulas for meeting each standard. (Refer to Section 
8.1.4.a – Operations Plan) 
 
Each month, the total compliance percentage shall be calculated for each of the following 
standards. For each vehicle type, for each of the four standards described below, a penalty of 
$100 per each 1% below the compliance percentage shall be assessed to the Contractor.  
 
In addition to the breakdown below, the Contractor will be expected to meet the divisional-level needs of 
each department. A prime example includes the Department of Public Works, which is broken into six 
Streets Maintenance divisions, five Parks Maintenance divisions, and three specialty divisions. Another 
example is the Police Bureau, which is broken into six Zones.  
 
What is your firm’s strategy for equally distributing vehicles within departmental divisions? (Refer to 
Section 8.1.4.a – Operations Plan) 
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4.7.3.1 Preventative Maintenance Performance Standard  
 
95% of all Target, on-time, scheduled PMs must be completed within 48 hours of delivery by the City. This 
includes PMs that are rescheduled in advance by the City.  

 
Vehicle Type PM 

 DPLI sedans 95% 
DPW greater than one-ton 95% 
DPW one-ton or smaller 95% 
EMS Bureau vehicles 95% 
Fire Bureau vehicles 95% 
Motor pool and all other 95% 
Police Bureau vehicles 95% 
PWSA 95% 
Refuse packers 95% 

 

4.7.3.2 24-Hour Turnaround Time Standard 
 
Calculated monthly as:  [(# OF VEHICLES IN CATEGORY - # OF VEHICLES NOT TURNED AROUND 
IN 24 HOURS) / # OF VEHICLES IN CATEGORY] 

 

The following percentages of all maintenance and repair work must be completed within 24 hours of the 
vehicle’s delivery to the garage or within 24 hours of notification of a maintenance requirement (excluding 
weekends – 11:30 p.m. Friday through 6:00 a.m. Monday – and non-working holidays, but including 
Saturdays following City holidays for refuse packers) 

 

Vehicle Type 24 Hour Range 

DPLI Sedans 85% 
DPW greater than one-ton 85% 
DPW one-ton or smaller 85% 
EMS Bureau vehicles 85% 
Fire Bureau vehicles 85% 
Motor Pool and All Other 85% 
Police Bureau vehicles 85% 
PWSA 85% 
Refuse packers 85% 
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4.7.3.3 48-Hour Turnaround Standard 
 

Calculated monthly as: [(# OF VEHICLES IN CATEGORY - # OF VEHICLES NOT TURNED AROUND IN 
48 HOURS) / # OF VEHICLES IN CATEGORY] 

 

The following percentages of all maintenance and repair work must be completed within 48 hours of the 
vehicles delivery to the garage or within  48 hours notification of a maintenance requirement (excluding 
weekends – 11:30 p.m. Friday through 6:00 a.m. Monday – and non-working holidays, but including 
Saturdays following City holidays for refuse packers): 

 

Vehicle Type 48 Hour Range 

DPLI Sedans 95% 
DPW greater than one-ton 95% 
DPW one-ton or smaller 95% 
EMS Bureau vehicles 95% 
Fire Bureau vehicles 95% 
Motor Pool and All Other 95% 
Police Bureau vehicles 95% 
PWSA 95% 
Refuse packers 95% 

 

 

The Contractor is responsible for notifying the representatives of user departments by telephone, e-mail, 
or in person when any vehicle will be out-of-service for maintenance or repair for more than 24 hours. 

 
 

4.7.3.4 Fleet Availability Standards 
 

Fleet availability is calculated as:  [(VEHICLE DEMAND HOURS – DOWNTIME HOURS) / VEHICLE 
DEMAND HOURS] 
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Below is the City’s suggested minimum daily availability.  
 

Vehicle Type Availability 
DPLI sedans 95% 
DPW greater than one-ton 95% 
DPW one-ton or smaller 95% 
EMS Bureau vehicles 95% 
Fire Bureau vehicles 95% 
Motor pool and all other 95% 
Police Bureau vehicles 95% 
PWSA 95% 
Refuse packers 95% 

 

4.7.4 Contractor Personnel 

4.7.4.1 Selection of Personnel  
 

a. The Contractor must include with its Proposal a complete staffing plan for performing all work 
referenced herein. The plan must include an organization chart identifying specific job 
classifications, the number of employees in each job classification, and the amount of time each 
will devote to the performance of services under the Agreement. (Refer to Section 8.1.4.b – 
Staffing Plan) 

 
b. THE CONTRACTOR WILL HONOR THE CURRENT PITTSBURGH CHAPTER, DISTRICT 

LODGE NO. 98, OF THE INTERNATIONAL ASSOCIATION OF MACHINISTS AND 
AEROSPACE WORKERS BARGAINING UNIT AGREEMENT CONDITIONS AND TERMS. 

 
c. The Contractor will have the responsibility for selecting personnel to perform the services outlined 

in this RFP and shall include in its proposal its staffing model to support the City’s entire fleet listed 
in Attachment D. 

 
d. The Contractor must have employees who possess the appropriate certifications and skills for 

repairing, testing, and operating the equipment listed in Attachment D. This includes specialty 
equipment used by the Fire Bureau, Emergency Medical Services, Police, Emergency 
Management Agency, and the Department of Public Works. The Contractor must clearly state the 
number and type of trained and certified mechanics it intends to employ. (Refer to Section 8.1.4.b 
– Staffing Plan) 

 
 

4.7.4.2 Changes in Personnel 
 
The Contractor is required to select a General Manager prior to award of this Agreement for review and 
approval by the City and once approved cannot be changed without the City’s approval. Following award 
of the Agreement, the Contractor’s General Manager will not be changed prior to notification to the City. 
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The City must approve the individual who will replace the current General Manager prior to a changeover. 
The Contractor’s Proposal to change its Project (General) Manager must include a transition plan. 

 

4.7.5 Fuel Management 
 

a. The City owns, operates, and maintains five fuel locations, and provides fuel for two additional 
locations operated by the Pittsburgh Water and Sewer Authority (“PWSA”) see Attachment I. 
 

b. The Contractor will be responsible for the operation of the 29 ½ Street fuel station, monitoring fuel 
transactions and assuring all fuel and fluids are maintained at the proper levels in accordance with 
EPA and State regulations. 
 

c. Contractor shall place fuel orders based on fuel levels monitored at the 29 ½ Street fuel station 
and at the five other fuel sites. The Contractor will obtain low-level alerts as well as verification of 
fuel deliveries at satellite fueling locations, including the PWSA location, from City personnel 
responsible for those locations. 
 

d. The Contractor shall provide a Laborer to assist with the 29 ½ Street Fuel Station and assist with 
other duties as necessary from 8:00 AM - 4:30 PM, Monday through Friday, excluding holidays. 
 

e. The Contractor will dispense fuel additives and stabilizers into fuel tanks as directed by the City.  
 

f. The Contractor will be responsible for administering agreements for maintenance and repair of 
pumps, dispensers, hoses, nozzles, air compressors, fire suppression equipment, line leak 
detectors, automatic leak detection units, filters, conduit, wiring, phone lines, modems for data 
communication, and other items and for fuel site cleaning and resupply.  The Contractor will be 
directly responsible for monitoring and requesting fuel terminal maintenance and repair for the 
automated fueling system. The costs of all associated pump, automated fuel system, fuel station 
repairs, etc. are the responsibility of the City. 
 

g. The Contractor will be on-call 24 hours a day, seven days a week to respond to fuel system 
problems that may occur and must respond within thirty (30) minutes after notification from the 
City. Any problems noted during an on-site inspection or through off-site monitoring will be 
corrected immediately per EPA and State regulations. 
 

h. Contractor will be responsible for data collection and analysis, record keeping, and reporting fuel 
and related information as required by the City and according to EPA and State regulations. 

 
 

4.7.5.1 Fuelmaster Management System/Syntech Systems Inc. 
 

a. The City installed the Fuelmaster management system in 2014 and plans to use this system in the 
foreseeable future to maintain fuel usage and vehicle mileage transaction data. Proposers should 
describe how they would utilize and maintain automated fueling for all six sites.  
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b. The Contractor shall have a minimum of three technicians certified to install, remove, and repair 

Fuelmaster AIM Fuel Rings. Certification can be obtained from Syntech Systems, Inc. within 90 
days of the contract award.  
 

c. The Contractor shall work with the City on integrating the fuel system with its FMIS system. 
 

4.7.6 New Vehicle Preparation 
 
a. New vehicle preparation will be included in the Contractor’s Target Service. Preparation will 

include inspections; cleaning; installation of decals, vehicle numbers, and department names; and 
installation of accessory equipment and other special equipment.  

 
• For Public Works, Public Safety, and emergency vehicles, this work may involve mounting 

and wiring roof lights, radio equipment, installation of security screens, rear seat inserts, 
gun locks, trunk organizers, or other required equipment.  

 
b. The Contractor will furnish, supply, and install all decals, stripes, graphics, and emblems for all 

new vehicles. The City will supply electronic files for any unique logos or designs specific to the 
City of Pittsburgh. The Contractor must have the advanced graphics equipment necessary to 
produce and cut specific decals required by City.  

 
• The only exception for decal work is major graphics required for Fire Pumpers, Aerials, and 

EMS Ambulances. 
 

c. The Contractor must also replace or modify decals and graphics as requested by City.  
 

d. The Contractor will coordinate the installation and maintenance of all vehicle radios. The Public 
Safety Department shall provide the Contractor with special equipment specifications and for 
apparatus, racks, screens, radios, light bars, etc. to properly Q/C and install each newly acquired 
unit.  

 
e. The Contractor will inspect all new vehicle work as well as out-sourced after-market work. Any 

incomplete installations or work and repairs necessary will be documented by the Contractor. If the 
Contractor performs the corrective work, the Contractor will submit to the Fleet Manager actual 
time and material costs for these repairs, for potential reimbursement from the new vehicle and/or 
out-sourced vendor. 
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4.7.7 Vehicle Decommission, Disposal, and Online Auction Preparation 
 

a. The Contractor will support the City in its administration of the vehicle disposal program. This 
support includes making reasonable facilities, equipment, and personnel available for the 
preparation of vehicles for online auction. Contractor shall have any decommissioned vehicle 
prepped for online auction within ten business days from the date the decommission order is 
approval by the City Fleet Contract Manager.  Any extension to this time period must be agreed 
upon and approved by the City. 

 
b. For each business day after the ten-day timeframe, Contractor shall be penalized $100 per day, 

per vehicle. 
 

c. Preparation for sale will include removing tags, decals and special equipment such as City radios, 
computer equipment, and prisoner cages, as well as completing necessary forms and supplying 
interior and exterior pictures. All work performed for vehicle disposal will be included in the 
Contractor’s Target Service. 

 
d. After being taken out of service, the Contractor will be responsible for arranging the parking of 

decommissioned vehicles on City property in a manner that is acceptable to the City and will make 
each auctioned vehicle available for removal based on the online auction sales schedule provided 
by the City. 

 
e. Vehicles taken out of service for sale are not to be stripped of parts or otherwise cannibalized by 

the Contractor without the prior written approval of the Fleet Manager. 
 

f. In the event that the City allows other departments or government agencies to bring vehicles or 
equipment to the facility for online auction, the Contractor will fully assist in assuring that they are 
protected and treated in the same manner, in every way, as those from the City – including the 
need to provide space for these vehicles inside the Maintenance Facilities or immediate vicinity. 

 

4.7.8 Inspections, Registration, Regulatory Labels 
 
a. The Contractor will inspect and test vehicles and power-operated equipment on an annual or semi-

annual basis in accordance with Federal and State laws, including safety and emission inspections. 
Inspections and tests shall be performed by the Contractor in the Maintenance Facilities by properly 
authorized and trained mechanics.  The Contractor will be responsible for scheduling inspections in 
a manner similar to the scheduling of preventive maintenance appointments and will, when 
appropriate, perform PM services with inspections. All of the inspections conducted by the 
Contractor pursuant to this Section will be included in the Contractor’s Target Service. 

 
b. The Contractor will coordinate with the City and will be provided photo copies of PA Vehicle Class 

Registration and any related original Registration, certification, weight class, etc. stickers or 
markers. The Contractor will install the Registration, stickers, etc. on the appropriate City Units. 

 



2016-0013 Fleet Management RFP 
 

21  

 

c. The Contractor will be responsible to assure all City operating vehicles in service have current and 
legal PA safety Inspection, Pa Vehicle Registration, Vehicle Weight Class, DEP Land Fill, or any 
required City or local labels. 

 
d. The Contractor will be responsible for obtaining annual required aerial device, fire apparatus and 

equipment, cranes, etc. certifications such as pump inspections and certifications, aerial stress 
tests, intensified fluoroscopic X-rays, magnafluxing,  dye penetrate, ground ladder tests, etc. In 
addition, the Contractor will be responsible for semi-annual inspections and follow-up maintenance 
of Fire Bureau on-board generators, Hurst and/or other power extrication tools. Fire apparatus 
personnel lift devices shall be inspected in accordance with National Fire Prevention Association 
(NFPA) guidelines and any other applicable industry standards and practices. The Contractor will 
furnish final written reports of such inspections and the actions that were taken, or will be taken, to 
correct any deficiencies noted during the inspections. 
 
The Contractor’s proposal should clearly state how it intends to schedule and complete inspections. 
(Refer to Section 8.1.4.a – Operations Plan) 

 
e. Contractor will be responsible for repair and maintenance of the following specialized on board 

equipment in all EMS ambulances: 
 

• Oxygen delivery systems including all hoses, regulators, outlets, and gauges. 
• Suction system including all hoses, outlets and gauges 
• Inverters including all outlets 

 
f. Contractor will be responsible for repair and maintenance of the following specialized on board 

equipment in all EMS rescue trucks: 
 

• Hurst systems including on board power units, on board hydraulic hoses, on board reels 
• Supplied air system including storage cylinders, hoses, valves, gauges and reels Light 

towers including delivery system which includes outlets, reels, and cable 
 

g. Each time a Fire Bureau pumper or pumper/aerial ladder truck or EMS ambulance or Rescue Unit 
has major engine and/or pump repairs/overhauls these vehicles must be retested and certified in 
accordance with NFPA and ISO standards.   

 
h. Each time a vehicle is serviced; the Contractor must do a safety check of the vehicle and make any 

necessary repairs to the vehicle to be in compliance with Commercial Motor Vehicle Code or other 
safety standards. 

 

4.7.9 Road Calls and Towing 
 
The Contractor will provide road service and towing service 24-hours a day, seven days a week 
including holidays. Standby personnel may be utilized for this purpose. Road service is defined as any 
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repair that precludes the operator from bringing the vehicle in to the shop for service and that generally 
takes less than one hour to do. Examples are tire repair, dead battery, and broken lights. Response 
time for road calls and towing service (from time of call to arrival on scene) during business hours and 
within the City of Pittsburgh limits will be 45 minutes or less. During non-business hours, response 
times will not exceed 60 minutes. All road calls, except those necessitated by major component failure 
during the first four (4) months of the agreement or by accidents or user abuse, will be included in the 
Contractor’s Target Service. 
 

4.7.10 Quick Fix 
 
The Contractor will provide a “Quick Fix” service for repairs that can be completed in less than one hour 
when the vehicle operator delivers the vehicle to the garage for service and chooses to wait for the 
service. Examples of “Quick Fix” services are replacing wiper blades, fuses, and light bulbs (Includes 
Emergency Lighting), topping off fluids; and adding air to tires. This service will be continuously 
available during normal hours of garage operation. “Quick Fix” services will be included in the 
Contractor’s Target Service. 
 

4.7.11 Tire Services 
 
The Contractor will replace tires when tires have reached minimum tread depths (as indicated by 
tread-wear indicators, 5/32 for heavy tires that are subject to re-capping or as specified by the 
Pennsylvania Department of Transportation) or have failed, or are otherwise unacceptable due to 
weathering, irregular wear patterns, ply separations, bead separations or other unacceptable 
conditions that affect the safety and performance of vehicles and equipment. The Contractor will 
evaluate all flat tires and will determine if the tire will be repaired or replaced according to tire 
condition and safety considerations. Contractor shall also provide wheel balancing on all new tires 
that are mounted and on existing tires that are repaired or that require subsequent wheel balancing. 

 

As part of tire services, the Contractor will include roadside tire repair and a retread tire program. Tire 
services will include replacing or repairing all tires and tubes, foam filling, balancing, and tire 
rotations. 

 

As part of the Target tire service, the Contractor will conduct a tire inspection on Monday, 
Wednesday and Friday afternoon for all PWES refuse trucks after they return to the base terminal on 
Rail Road Street and repair or replace any damaged or unsafe tire. 

 
Decisions regarding tire types such as size, speed rating and certification for pursuit use will be made 
by the Contractor. The Contractor will be required to have extended knowledge of proper application 
of tire types and sizes. Manufacturers’ intended applications must be strictly followed to insure the 
safe operation of City vehicles. The Contractor may subcontract part or all of the services required 
under this Section, but this will not relieve the Contractor from meeting the response time 
requirements of this Section. The Contractor must especially have knowledge of certification and 
application of tires used in high-speed pursuits. The Contractor must ensure that tires used in pursuit 
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applications must be certified for high-speed pursuit by the manufacturer. Response time for tire 
service will not exceed 45 minutes from the time the customer requests the service. 

 

4.7.12 Warranty and Recall Work 
 
The Contractor will administer all warranties and recalls, both for vehicles and parts, associated with 
management of the City’s fleet. The Contractor will be required to attempt to obtain authorization from 
various vehicle manufacturers to perform in-house warranty work on City vehicles. Such work will be 
reimbursed directly to the Contractor by the manufacturer and the City will be held harmless from 
payment for such work. Work performed by the Contractor for which reimbursement is provided by the 
manufacturers will not be billed to the City. The Contractor can send warranty or recall work out to 
others, subject to applicable provisions of the manufacturer’s warranty, when it is more cost-effective 
to the City to do so. The Contractor will be responsible for any deductible on work performed at a 
dealership. The cost of repairs made if a vehicle is sent out for suspected warranty work – and the 
suspected problem is not warranted – will be absorbed by the Contractor as part of the annual 
maintenance cost. Warranty administration work will be included in the Contractor’s Target Service. 

 

4.7.13 Road Testing 
 
The Contractor must conduct a road test on all vehicles that have had safety-related repairs or 
adjustments (e.g., brakes, steering, etc.). These vehicles must pass a road test and be deemed safe 
to operate by the Contractor prior to being returned to service.  Road testing will be included in the 
Contractor’s Target Service. 

 

4.7.14 Accident and Vandalism Administration and Repairs 
 
a. The Contractor will be responsible for processing accident repairs, working in conjunction with the 

City’s Departments of Finance and Law, including assistance in obtaining a complete and accurate 
Form 50 Accident Report from Fleet Operator User Department, obtaining repair estimates and 
bids, transportation of vehicles to/from the repair site (if required), repair quality and timeliness, 
and administration, including the payment of invoices and coordination for collection property 
damage claims, all as part  of the Contractor’s Target Service. 

 
b. Contractor will make every effort to obtain estimates from multiple vendors and make a 

recommendation based on cost, timeframe, and historical performance of each vendor.  
 

4.7.15 Welding and Fabrication 
 

Welding and fabrication work is an integral part of the service provided by the Contractor. Examples 
of this work are: weld and repair tailgate hinges; fabricate and install hinge pins for dump truck 
bodies; repair buckets on loading equipment; repair and modification of Fire apparatus including, 
but not limited to, knobs, rods, tubes, brackets, vehicle door hinges, housings, sleeves, and 
bushings; and any and all welding and fabrication work required to  repair the refuse packers. With 
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respect to the Refuse fleet, the Contractor will be asked to provide necessary welding and repairs 
to roll-off containers as required.  All such welding   and fabrication work will be included in the 
Contractor’s Target Service. Additionally Fire Department, Public Works Department, and PWES 
Department compartments, containers, hoppers, beds, etc. will receive required fabrication repairs 
up to $10,000 estimated value per unit over life-cycle of vehicle in the Contractor’s Target Service. 

 

4.7.16 Outside Repairs 
 

The Contractor will be responsible for arranging, managing, and paying for the conduct of outside 
repairs and will have full responsibility for subcontracted work. The Contractor’s plan for outside 
repair work will be stated in its Proposal. (Refer to Section 8.1.4.a – Operations Plan) 
 

Approval from the City must be obtained before the plan is substantially changed. The plan will 
be reviewed as necessary to ensure that the outside repair versus in-house repair decision 
remains justified, i.e., remains the most cost-effective approach for the City. The Contractor will 
be responsible for the transporting of City vehicles to and from outside repair shops, unless other 
arrangements are approved by the City and/or the respective user department. The Contractor 
will be required to inspect and road test all vehicles which have been sent for outside repairs prior 
to re-deployment. 

 

4.7.17 User Abuse Reporting and Repairs 
 

It is the responsibility of the Contractor to notify the City whenever a vehicle shows suspected 
blatant abuse by the user. In such cases, the Contractor will proceed to repair the vehicle (subject 
to limitations specified elsewhere), and will provide the City with documentation of the suspected 
abuse. The City will then conduct an investigation, determine whether user abuse  did occur and, if 
so, involve the user in the review of the damage and repair estimates, designate the repair as 
chargeable to the user, and inform the vehicle user of the findings for potential disciplinary actions 
as appropriate.  All administrative work related to user abuse will be included in the Contractor’s 
Target Service. 

 

4.7.18 Emergency Service 
 

The Contractor will provide stand-by fleet maintenance and repair support during City 
emergencies. The Contractor will be expected to provide service for all fires designated as three or 
more alarms, as well as for snow emergencies, natural disasters or other public safety 
emergencies. Such service shall include meeting minimum staffing levels to ensure continued 
vehicle operations at a level required by the City. For fire emergencies, the Contractor will respond 
with a fire apparatus mechanic and a fuel truck. The City will notify the Contractor when an 
emergency situation exists and the nature and anticipated duration of the response needed from 
the Contractor. The Contractor will be on-site and providing service with a full complement of 
personnel within one hour of notification that emergency services are required. The cost of labor 
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(overtime) during emergency service will be treated as a Non-Target Cost, but the parts replaced 
will be included in the Target Costs.  

 

4.7.19 Motor Pool Management 
 

The City currently operates a motor pool consisting of 19 cars and light trucks. The motor pool is 
available for use by City staff in all departments on a reservation basis with the appropriate 
approvals. As part of its Target Service, the Contractor will handle all aspects of managing the 
motor pool, including managing the reservation system, issuing clean vehicles to City staff in 
accordance with City procedures; as required the Contractor’s staff will transport motor pool 
vehicles between the 29th Street Garage and motor pool site, as well as maintain records and 
provide reports as directed by the Fleet Manager. 

 

Additionally the Contractor will assist the City with evaluation and implementation of alternate 
vehicle sharing transportation solutions and methods. (i.e. Zip-car System, Government 
partnerships, etc.). 

 

4.7.20 Additional Target Services 
 

a. The Contractor will dispose of all vehicles and vehicle parts that are not handled through the 
auction process.  
 

b. The Contractor will prepare Police motorcycles for seasonal use. Specifically, the removal of 
sidecars in the spring and the replacement of sidecars in the fall each year. This service includes 
any additional portable lift devices or towing equipment required to transport, store, remove and 
mount the motorcycle sidecars. 
 

c. The Contractor will maintain and service the City’s boat fleet, including seasonal preparation, 
cleaning and storage. The Contractor will assign a trained and certified boat or marine technician 
to inspect and maintain fuel, electrical, and power drive systems and perform any required 
preventative maintenance tasks. 
 

d. The Contractor will maintain and service the City’s Department of Public Works Vehicle Winter 
Snow and Ice Control Fleet, including seasonal preparation, cleaning, repairing, and testing of all 
permanent attached control boxes, switches, or devices installed in the vehicle as well as any PTO 
pumps, motors, and attachments for plow and spreader operations that are permanently installed 
and attached to the vehicle. The contractor will maintain and update a Snow Vehicle report which 
shows the percentage of snow vehicles available per Public Works Division. 
 

e. The City will be responsible for all plow and winter material spreader equipment attached to the 
vehicle.  
 

f. The Contractor will assist the City in operator training, as may be requested by user departments, 
for all new and existing vehicles and equipment if such training is requested by the City. 
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g. The Contractor will check and top-off fluid levels on all City owned vehicles during normal 

business hours upon request. 
 

h. The Contractor will participate in test programs sponsored by equipment or parts manufacturers 
that are approved by the Fleet Contract Manager. 
 

i. The Contractor will deliver and pickup vehicles and equipment from local sublet vendors, e.g. radio 
shops, dealerships and other related facilities where services are solicited by the City. 
 

j. The Contractor will provide or secure locksmith services, including key duplication service and 
opening locked vehicles. 
 

k. The Contractor will participate in Alternative Fuel Vehicle and fuel consumption and emissions 
product testing as instructed by the City. 

 

4.7.21 Police and EMS Vehicle Tire Snow Chain Service: 
 

As a Target Service, the Contractor will place and remove snow chains on Police and EMS vehicle tires as 
needed. The City Fleet User Departments will pay for and make available the snow chain equipment (the 
chains themselves) for this purpose. The City will notify the Contractor, based on weather conditions and 
reports, of the need for this service. 

 

4.7.22 Electronic Equipment Maintenance and Repair: 
 

The Contractor will test; provide necessary maintenance, repair or replace components on EMS, Fire, and 
Public Works Department vehicle electric equipment and the following vehicle electric equipment 
maintenance and repair procedure: 
 
These specifications are for the cleaning, installation, removal, repair, servicing and maintenance of the 
City of Pittsburgh’s emergency vehicle electric equipment. This also includes road calls for the larger 
vehicles. This equipment shall include, but not be limited to: mobile radios and accessories; antennas; 
sirens, all emergency lighting, including, but not limited to light bars, and associated control boxes; 
electrical protection devices; mobile data terminals and associated accessories; in car camera systems 
and associated accessories; and assorted power supplies. 
 

1. The contractor will be required to go on road service calls for, but not limited to, all fire 
equipment, EMS rescue vehicles including boats, Emergency Management Agency (EMA) 
apparatus and response equipment, and Public Works vehicles. 

 
2. Should the city determine that the installation, removal, repair, service or modification of the 

equipment identified in this contract is to be performed at a designated city location, the vendor  
will coordinate dispatch of its technicians with the City’s department/bureau designee, the 
contractor shall perform all work requested at any city location, at no additional cost to the city. 
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3. The City reserves the right to supply the contractor with the necessary materials needed to 

perform the work specified under this contract, without penalty. 
 

4. When installation, removal, repair, service or modification of city equipment is to be 
performed at the vendor’s facility, the Contractor will pick up the equipment and/or vehicle at 
a designated city location at no cost to the city of Pittsburgh. 

 
5. All loading, transportation, and unloading of equipment installed, removed, repaired, serviced, 

modified or maintained under this contract will be performed by the vendor at no additional cost 
to the city. 

 
6. All work performed under this contract will be performed in strict accordance with manufacturer’s 

specifications, current Federal Communication Commission (FCC) rules and regulations, and the 
national highway transportation and safety administration. For all two-way radio Equipment 
repairs, installations, or removals the contractor will notify the fleet user representative and provide 
the following information: 
 

• Scope of work 
• Vehicle # 
• Radio id 
• Vehicle VIN # (last seven digits)  
• Radio serial number 

 

7. During the installation, removal, repair, or modification of equipment in vehicles, all metal 
shavings shall be removed from vehicle’s exterior surface to reduce the likelihood of oxidation or 
rust. The contractor will be held responsible for payment of all charges associated with restoration 
of the vehicles exterior surface should it become damaged due to the vendor’s failure to follow 
this procedure. 

 
8. When equipment is removed from a vehicle, all external holes shall be plugged with a suitable 

rubber plug/or silicone, at no additional cost to the city. 
 

9. The contractor shall remove any miscellaneous materials left exposed while installing, 
removing, repairing, maintaining, or modifying equipment the vendor must also restore a neat 
appearance to any vehicle or location in which the work was performed. 

 
10. All equipment installed in a vehicle’s front driver and passenger compartment must not 

intrude into the vehicle’s air bag deployment zone. 
 

11. All equipment will be installed per city specifications. This includes lights, consoles, docking 
stations, radios, siren control boxes, mobile data terminals, in-car camera systems, wiring, and 
all other essential components. The city has the right to purchase the equipment and provide it to 
the vendor for installation. Any equipment that is not installed per city specifications will be 
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returned to the vendor for correction at no cost to the city of Pittsburgh. Each department/bureau 
should have a fleet representative designee. 

 
12. The contractor will not have authorization to specify or substitute any equipment without the 

permission of the department/bureau designee as mentioned above. 
 

13. No appointment will be necessary for the immediate repair of emergency equipment (i.e. in car 
camera systems, light bars, radios, etc.), nor should the vehicle be taken out of service.  

 
14. The repair facility for emergency equipment must be physically separated from the main 

maintenance/garage area in order to facilitate the direct contact between the officer and the 
technician in order to diagnose the issue at hand. 

 
15. Paperwork/work orders shall be completed upon the completion of the repair. 

 
16. Installation of additional emergency equipment will be installed as directed by the 

department/bureau designee. 
 

17. Service will be supplied to road call vehicles within one hour of the call being placed with the 
contractor. 

 
18. The contractor will not have the right to subcontract the work called for on any of the 

emergency equipment in this contract, with the exception of warranty repairs back to the 
manufacturer as detailed in the Warranty and Recall section of this proposal. 

 
19. The Contractor must have a minimum of two (2) qualified electric equipment technicians and one 

(1) mobile electric equipment maintenance and repair team dedicated exclusively to 
maintenance/repair of emergency equipment. 

 

4.7.23 Fleet Management Information System 
 
The Contractor will own, install, implement and maintain a Fleet Management Information System (FMIS) 
for electronic record-keeping and reporting. The system shall provide records of all repairs and servicing 
activities performed for each vehicle or piece of equipment. The FMIS must be a multi-user system capable 
of integrating and reporting all information pertaining to the City’s fleet maintenance and Pennsylvania 
State Inspection information. All City fleet users must be capable of accessing this system. 
 
The Contractor will be responsible for accurate daily entry of all work order information, (e.g., parts, labor, 
repair type, outside vendor repair costs, vehicle mileage, etc.) into the FMIS. 
 
The Contractor shall work with the City on integrating the fuel system with its FMIS system. 
 

Proposers should include in their Proposals to the City a complete description of the FMIS, including 
sample reports, hardware requirements, staffing plan to input and maintain FMIS data, corporate FMIS 
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support programs and personnel, training and orientation programs, and system configuration. (Refer to 
Section 8.1.4.a) 
 
Security within the FMIS and physical and logical network access between the Contractor and the City 
must be clearly defined and reviewed and approved by the City. All costs for network or custom link 
connections will be the Contractors responsibility. The City may, at its discretion, request a real-time 
demonstration of the Contractor’s proposed FMIS, as part of the oral presentations or visits to the 
Contractor’s other existing fleet management sites prior to contract award. 

 

4.7.24 Parts Operation 
 

4.7.24.1 Procuring, Stocking and Issuing Parts 
 

a. The Contractor will procure, stock, and furnish all parts, materials, supplies and fluids required for 
the operation and maintenance of all City vehicles in accordance with good parts management 
practices and meeting all relevant OEM and City standards/specifications. From time to time the 
City may require the Contractor to increase its inventory of parts and materials, i.e.; tires; batteries; 
etc. to meet City needs. The Contractor will maintain a perpetual inventory of all parts, materials, 
supplies, and fluids in the FMIS. The City will not be charged for the parts until they are used on 
City vehicles.  The City will only be charged the actual parts cost with no markup. 
 

b. The Contractor will not cannibalize parts from City vehicles for use on other vehicles without the 
prior written approval of the City. The City will receive fair market value for any parts cannibalized 
from City vehicles as a credit on Contractor invoices.  

 

4.7.24.2 Quality of Parts to be Furnished 
 
Parts furnished to the City will meet or exceed the quality of the parts furnished originally for the 
equipment (OEM). However, if the original manufacturer has updated the quality of the parts for current 
production, parts supplied under this Agreement will equal or exceed the updated quality.     Failure to 
provide items of such quality will be cause for rejection and/or return of said item. The burden of proof and 
cost of analysis will be the Contractor’s. There will be no re-boxing of parts. 

Rebuilt/remanufactured parts will have been dismantled and reconstructed as necessary; all internal and 
external parts cleaned and made free from rust and corrosion; all impaired, defective, or substantially 
worked parts restored to a sound condition or replaced with new, rebuilt, or unimpaired used parts; all 
missing parts replaced with new, rebuilt, or unimpaired used parts; and such other operations performed 
as are necessary to put the product in sound working condition. Rebuilt or used parts must conform to the 
manufacturer’s reconditioning tolerances. 

Costs for lubricants, grease, and other similar materials used to maintain or repair City fleet vehicles shall 
be included in the parts costs incurred by the Contractor and ultimately to be part of the Target Costs. 
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4.7.24.3 Warranty 
 
Notwithstanding inspection and acceptance by the City, parts and supplies furnished by the Contractor 
will be warranted by the Contractor for a minimum of thirty (30) days, or the length of time of any warranty 
given by the manufacturer or rebuilder/remanufacturer, whichever is greater, after acceptance. 

 

The Contractor must also provide the City with all manufacturers’ warranties. 

 

All warranty adjustments, including extended warranty adjustments, will be made in the Contractor’s 
monthly billing. Failure to refund warranty adjustments could be grounds for agreement cancellation. 

 

4.7.24.4 Bulk Issue Service 
 
If and when the Fleet Contract Manager requests that minor parts and/or fluids be provided to certain 
users in bulk for the operators to top off fluids and replace broken parts (e.g., wiper blades) to avoid the 
need to go to the garage for service, the Contractor will furnish such materials and will state in its 
Proposal how it intends to manage and control the bulk issue of parts and fluids. 

 

4.7.25 Rework 
 

a. All materials, parts, and workmanship furnished by the Contractor will be of high standards and 
free from defects and imperfections and meet all OEM standards and specifications. The 
Contractor will track and identify in its billings multiple repairs for the same deficiency on the same 
vehicle (rework) and will not bill the City for any rework  that occurs within the following 
timeframes: 
 

• Engine and Transmission Overhauls – 12 months or 12,000 miles. 

• Brake overhaul, with the exception of law enforcement units or excessive wear items 
such as pads, shoes, rotors and drums – 12 months or 6,000 miles. 

• Tune up – 12 months or 6,000 miles. 

• General Repair (excluding electronic components) – 12 months or 6,000 miles.  
 

These minimum standards may be adjusted by the Contractor to reflect the City’s fleet 
composition with City approval. Any adjustments should be clearly stated in the Contractor’s 
Proposal to the City. (Refer to Section 8.1.4.a – Operations Plan) 

 
b. All rework must be performed within 24 hours after City notification of corrective action, except for 

major component rework, the time allowed for which will be determined by the City. 
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4.7.26 Cost Adjustment for Agreement Renewal 
 

The Target and Non-Target Costs for each of the first five years of the Agreement will be set by 
the Contractor’s Cost Proposal. In the event that the City and Contractor agree to extend or 
renew the Agreement, the Agreement Target Cost and Non-Target Labor cost may be adjusted. 
Adjustment of the Target and Non-Target Labor Costs for each renewal year will be based on the 
Target Cost and Non-Target Labor cost for Agreement Year 5.  

 

The change in cost will not exceed the lesser of the most recent annual CPI (Consumer Price 
Index) for Motor Vehicle Maintenance and Repair, or the average semi-annual CPI for the 
previous two semi-annual periods as published by the Bureau of Labor Statistics within ninety 
(90) days prior to the Agreement anniversary date. 

 
4.7.27 Changes in the Size of the City Fleet and “Piggy-backing”  

 
The City reserves the right to consolidate Fleet Services with other Government Agencies which 
may increase City fleet size responsibility over the 10% Agreement limit. If this were to occur, an 
amendment would be discussed between the City and the Contractor.    
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5 General Terms and Conditions 
 

5.1 Examination of Proposal Documents   
The submission of a proposal shall be deemed a representation and certification by the Respondent that 
they: 
 

5.1.1 Have carefully read and fully understand the information that was provided by the City to 
serve as the basis for submission of the proposal 

 
5.1.2 Have the capability to successfully undertake and complete the responsibilities and 
obligations of the proposal being submitted. 
 
5.1.3 Represent that all information contained in the proposal is true and correct.  
 
5.1.4 Did not, in any way, collude; conspire to agree, directly or indirectly, with any person, firm, 
corporation or other proposer in regard to the amount, terms or conditions of this proposal.  
 
5.1.5 Acknowledge that the City has the right to make any inquiry it deems appropriate to 
substantiate or supplement information supplied by a proposer, and proposer hereby grants the City 
permission to make these inquiries, and to provide any and all related documentation in a timely 
manner. 
 

No request for modification of the proposal shall be considered after its submission on the grounds that the 
proposer was not fully informed to any fact or condition.  

5.2 RFP Term 
Respondent’s proposal shall remain firm and effective, subject to the City’s review and approval, for a 
period of one hundred twenty (120) days from the closing date for the receipt of proposals.   
 
The City may enter into negotiations with one or more Respondents during the one hundred twenty (120) 
day period during which all proposals will stay effective.  The purpose of such negotiations will be to 
address questions and identify issues as the parties move towards the execution of a final contract or 
contracts.   
 

5.3 RFP Communications 
Unauthorized contact regarding this RFP with employees or officials of the City of Pittsburgh other than the 
RFP Coordinator named in Section 3 of this document may result in disqualification from this procurement 
process. 
 
Neither Respondent(s) nor any person acting on Respondent(s)’s behalf shall attempt to influence the 
outcome of the award by the offer, presentation or promise of gratuities, favors, or anything of value to any 
appointed or elected official or employee of the City of Pittsburgh, their families or staff members. All 
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inquiries regarding the solicitation are to be directed to the designated RFP Coordinator identified in 
Section 3 of this document. 

 
5.3.1 Interested parties must direct all communications regarding this RFP as outlined in Section 
3 of this document. 
 
5.3.2 The City shall not be responsible for nor bound by any oral instructions, interpretations or 
explanations issued by the City or its representatives.  
 
5.3.3 Each proposer shall assume the risk of the method of dispatching any communication or 
proposal. 
 
5.3.4 The RFP Coordinator must receive all written comments, including questions and requests 
for clarification, no later than the Deadline for Submission Questions listed in the tentative project 
schedule. 
 
5.3.5 The City reserves the right to determine, at its sole discretion, the appropriate and adequate 
responses to written comments, questions, and requests for clarification. The City’s official responses 
and other official communications pursuant to this RFP shall constitute an addendum of this RFP. 
 
5.3.6 The City will publish all official responses and communications pursuant to this RFP to the 
City of Pittsburgh procurement website. It is the responsibility of each proposer to check the site and 
incorporate all addenda into their response.  All addenda for this RFP will be distributed via the City of 
Pittsburgh procurement website:  https://procurement.pittsburghpa.gov/beacon/ 
 
5.3.7 Only the City’s official, written responses and communications shall be considered binding 
with regard to this RFP. 
 

5.4 Addenda/Clarifications 
Should discrepancies or omissions be found in this RFP or should there be a need to clarify this RFP, 
questions or comments regarding this RFP must be put in writing and received by the City as outlined in 
Section 3 of this document 

 

5.5 Withdrawal of Proposals 
A proposer may withdraw its proposal at any time before the expiration of the time for submission of 
proposals as provided in this RFP by delivering a written request for withdrawal signed by, or on behalf of, 
the proposer. 
 

5.6 Public Record 
Respondent, by submittal of a proposal, acknowledges that all proposals may be considered public 
information in accordance with the Commonwealth of Pennsylvania Right to Know laws.  Subject to award 
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of this RFP, all or part of any submittal may be released to any person or firm who may request it. 
Therefore, proposers shall specify in their Cover Letter if any portion of their submittal should be treated as 
proprietary and not releasable as public information. Proposers should be aware that all such requests may 
be subject to legal review and challenge. 
 
Any information considered proprietary should be indicated as such or not included in the response. 
 

5.7 Disqualification 
Factors such as, but not limited to, any of the following may be considered just cause to disqualify a 
proposal without further consideration: 
 

1. Evidence of collusion, directly or indirectly, among proposers in regard to the amount, terms or 
conditions of this proposal; 
 

2. Any attempt to improperly influence any member of the evaluation team; 
 

3. Existence of any lawsuit, unresolved contractual claim, or dispute between the proposer and the 
City; 
 

4. Evidence of incorrect information submitted as part of the proposal; 
 

5. Evidence of proposer’s inability to successfully complete the responsibilities and obligation of the 
proposal; and 
 

6. Proposer’s default under any previous agreement with the City, which results in termination of the 
agreement.  

 

5.8 Non-Conforming Proposal 
A proposal shall be prepared and submitted in accordance with the provisions of these RFP instructions 
and specifications. Any alteration, omission, addition, variance, or limitation of, from or to a proposal may 
be sufficient grounds for non-acceptance of the proposal, at the sole discretion of the City.  

 

5.9 Restrictions on Gifts and Activities 
The City of Pittsburgh Ethics Code and Chapter 198 of the City Code (Code of Conduct) was established 
to promote public confidence in the proper operation of our local government. These resources outline the 
requirements for disclosure of interests and restricted activities as related to public procurement processes. 
Proposers are responsible to determine the applicability of these requirements to their activities and to 
comply with its requirements.  
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5.10 Rights of the City of Pittsburgh 
This RFP does not commit the City to enter into a contract, nor does it obligate the City to pay for any costs 
incurred in preparation and submission of proposals or in anticipation of a contract. The City reserves the 
right to: 

 
A. Reject any and all proposals; 
B. Issue subsequent Requests for Proposals; 
C. Cancel this RFP with or without issuing another RFP; 
D. Remedy technical errors in the Request for Proposals process; 
E. Approve or disapprove the use of particular sub-consultants; 
F. Make an award without further discussion of the submittal with the proposer (therefore, the 

proposal should be submitted initially on the most favorable terms that the firm or individual 
might propose); 

G. Meet with select proposers at any time to gather additional information; 
H. Make adjustments to the scope of services at any time if deemed by the Office of Management 

and Budget to be in the best interest of the City; 
I. Accept other than the lowest offer. 
J. Waive any informality, defect, non-responsiveness, or deviation from this RFP that is not 

material to the Respondent’s proposal; 
K. Reject the proposal of any Respondent who, in the City’s sole judgment, has been delinquent or 

unfaithful in the performance of any contract with the City; 
L. Reject the proposal of any Respondent who, in the City’s sole judgment, is financially or 

technically incapable of performing in accordance with this RFP; 
M. Negotiate with any, all, or none of the Offerors and to enter into an agreement with another 

Offeror in the event that the originally selected finalist defaults or fails to execute an agreement 
with the City. 

N. Award a contract to the firm(s) that presents the best qualifications and whose proposal best 
accomplishes the desired results; and/or 

O. Enter into an agreement with another proposer in the event the originally selected proposer 
defaults or fails to execute an agreement with the City. 

P. Require a performance bond and/or other “failure to deliver” agreement by the awardee at time 
of contracting. 
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6 Miscellaneous Requirements 
 

6.1 Acknowledgements 

 
A. Conflict of Interest    

By submission of a proposal to this RFP, Respondent agrees that it presently has no interest and 
shall not have any interest, direct or indirect, which would conflict in any manner with the 
performance of the services required under this RFP. 
 

B. Code of Ethics  
By submission of a proposal to this RFP, Respondent agrees to abide by the Code of Ethics of The 
City of Pittsburgh.  The full Ethics Handbook can be found here:  
http://Pittsburghpa.gov/personnel/files/policies/10_Ethics_Handbook.pdf    
 

C. Fair Trade Certification    
By responding to this RFP, the Respondent certifies that no attempt has been made, or will be 
made, by the Respondent to induce any other person or firm to submit or not to submit a 
submission for the purpose of restricting competition. 
 

D. Non-Disclosure  
By responding to this RFP, the Respondent acknowledges they may be required to sign a Non-
Disclosure Agreement during the contracting process if they are the successful bidder. 
 

E. Debarment  
This RFP is also subject to Section 161.22 of the City of Pittsburgh Code related to debarment from 
bidding on and participating in City contracts. 
 

F. Financial Interest 
No proposal shall be accepted from, or contract awarded to, any individual or firm in which any City 
employee, director, or official has a direct or indirect financial interest in violation of applicable City 
and State ethics rules. Entities that are legally related to each other or to a common entity which 
seek to submit separate and competing proposals must disclose the nature of their relatedness. 
 

G. Full Fee Disclosure 
Pursuant to Section 161.36 of the Pittsburgh City Code, a Respondent must include a disclosure of 
any finder’s fees, fee splitting, firm affiliation or relationship with any broker-dealer, payments to 
consultants, lobbyists, or commissioned representatives or other contractual arrangements of the 
firm that could present a real or perceived conflict of interest.  

http://pittsburghpa.gov/personnel/files/policies/10_Ethics_Handbook.pdf
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7 Equal Opportunity 
 
7.1 MWE/DBE 
The City of Pittsburgh is committed to the ideal of providing all citizens an equal opportunity to participate 
in City and its Authorities’ contracting opportunities.  It is therefore the City’s goal to encourage increased 
participation of women and minority groups in all City contracts. 
 
The City requires that all bidders demonstrate good faith efforts to obtain the participation of Minority-
Owned Business Enterprises (MBE’s) and Women-Owned Business Enterprises (WBE’s) in work to be 
performed under City contracts.  The levels of MBE and WBE participation will be monitored by the City of 
Pittsburgh’s Equal Opportunity Review Commission (EORC). 
 
In order to ensure that there are opportunities for historically disadvantaged minority groups and women to 
participate on Covered Contracts, and consistent with the City’s current equal employment opportunity 
practice and goals, the EORC will review contracts to include an evaluation of a developer/contractor’s 
employment of minority groups and women, and encourages goals of twenty-five (25) percent and ten (10) 
percent participation respectively.  
 

7.2 Veteran-Owned Small Business 
It is also the City’s goal to encourage participation by veteran-owned small businesses in all contracts.  The 
City of Pittsburgh shall have an annual goal of not less than five (5) percent participation by veteran-owned 
small businesses in all contracts.  The participation goal shall apply to the overall dollar amount expended 
with respect to the contracts. 
 
The City requires that all bidders demonstrate good faith efforts to obtain the participation of veteran-
owned small business in work to be performed under City contracts.  The levels of veteran-owned 
participation will be monitored by the City of Pittsburgh’s EORC. 
 

7.3 Good Faith Commitment 
In order to demonstrate good faith commitment to these goals, all bidders are required to complete and 
submit with their bids either: the attached MDE/WBE/Veteran-Owned Solicitation and Commitment Form 
(which details the efforts made by the bidder to obtain such participation), or the attached 
MBE/WBE/Veteran-Owned Solicitation and Commitment Form – Waiver Request (which details why no 
MBE/WBE/Veteran-Owned business participation could be obtained).  If a bidder feels that the participation 
goal cannot be met, the rationale should be clearly outlined on the Waiver Request (e.g., due to project 
size, specialized nature of the services, proprietary methodology).  Failure to submit either of these forms 
will result in rejection of the bid.  Copies of these forms are attached as Appendices B and C.   
 
 For further information, including definitions and additional requirements, please see Chapter 177A 
(Sections 177A.01 et. seq.) of the City Code and Section 161.40 of the City Code.  
  



2016-0013 Fleet Management RFP 
 

38  

 

8 Format and Submittal Requirements 
 

8.1 Format Requirements 
Each response to this RFP shall include the information described in this section. Provide the information in 
the specified order. Failure to include all of the elements specified may be cause for rejection. Additional 
information may be provided, but should be succinct and relevant to the goals of this RFP. Excessive 
information will not be considered favorably.  
 
The proposal should be bound or contained in a loose leaf binder. Document pages shall be 8-1/2 inches 
by 11 inches in size or folded to such a size. Use section dividers, tabbed in accordance with this Section 
as specified below. 

8.1.1 Cover Letter 
A cover letter should be submitted with the following information: 
• Title of this RFP 
• Name and Mailing Address of Firm (including physical location if mailing address is a PO Box) 
• Contact Person, Telephone Number, Fax Number, and Email Address 
• A statement that the submitting firm will perform the services and adhere to the requirements 

described in this RFP, including any addenda (reference the addenda by date and/or number) 
• Acknowledgement that all proposals may be considered public information in accordance with 

the Commonwealth of Pennsylvania Right to Know Laws as described in Section 5.7 of this 
document.   

• The Cover Letter must be signed by an officer empowered by the firm to sign such material and 
thereby commit the firm to the obligations contained in the RFP response. Further, the signing 
and submission of a response shall indicate the intention of the proposer to adhere to the 
provisions described in this RFP and a commitment to enter a binding contract.  

• If you, as an individual, or if any principal or employee of your firm, has a relationship or 
knowledge of, or contact with any official or employee of the City; that relationship, knowledge, 
or contact should be stated and described in your Letter of Transmittal.   

 

8.1.2 TAB A: Firm’s Qualifications, Experience and References 
Describe the firm and provide a statement of qualifications that directly relates to scope of services, 
including what differentiates your firm from others in the industry. Identify the services which would 
be completed by your firm’s staff and those that would be provided by sub-consultants, if any. 
Identify any sub-consultants you proposed to utilize. 
 
Provide a summary of the firm’s experience in providing these or similar services. Provide a 
minimum of three references for related projects, including dates, contact person, phone number, 
email, and a brief description of the project or scope of work. 
 
The proposal should also highlight your firm’s experience providing these services for municipal 
fleets including Public Safety and Public Works operations. 
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8.1.3 TAB B: Qualifications of Key Personnel 
Provide a brief summary of the qualifications and experience of management personnel that would 
be assigned to this project, including length of service with the firm and resume/bio.  

8.1.4 TAB C: Project Approach and Operations Plan 
Provide a detailed discussion of your firm’s approach to the successful completion of the scope of 
services outlined in this RFP.  

8.1.4a Operations Plan 
Outline and define your strategies that would best allow the City to accomplish its goals and 
perform key services at the highest possible level. What hours do you feel would maximize the level 
of the fleet? How many technicians would be on each shift? 
 
In addition to providing an overview of how you will meet your scope of work, respondents must 
address the following specific issues: 
 

1. How does your firm allocate overtime when faced with both target and non-target work? 
(Refer to Section 4.5.3) 
 

2. The Contractor will describe in its Proposal methods of compensation to identify and pursue 
cost saving opportunities, understanding that such methods must be in compliance with 
applicable laws. (Refer to Section 4.5.5) 

 
3. Please describe how three-alarm fires will be handled by your staff. (Refer to Section 

4.7.1.1.) 
 

4. Please include how your firm’s staffing model would support the PM schedule shown in 
Section 4.7.2, and also include any suggested modifications based on your performance 
strategies. (Refer to Section 4.7.2) 
 

5. Proposers shall include their plan for addressing both rescheduled and no-show PMs. PMs 
shall be considered a Target Cost regardless of when they are performed. (Refer to 
Section 4.7.2) 
 

6. The Contractor will also provide a plan for Vehicle Electronic Equipment Preventative 
Maintenance and Repair of normal Public Safety and Public Works equipment that is utilized 
by the City. This includes up-fits such as radios, emergency lights, sirens, and any other 
equipment that is normally included in these vehicles. (Refer to Section 4.7.2.1) 
 

7. Proposers shall explain how they plan to maintain performance standards and any other 
suggested standards, detailing specific definitions, strategies, and past performance in other 
locations. (Refer to Section 4.7.3) 
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8. Proposers should also detail any suggested modifications to the performance standards, 
penalties that would result from not meeting each standard and specific formulas for 
meeting each standard. (Refer to Section 4.7.3) 
 

9. What is your firm’s strategy for equally distributing vehicles within departmental divisions? 
(Refer to Section 4.7.3) 
 

10. The Contractor’s proposal should clearly state how it intends to schedule and complete 
inspections. (Refer to Section 4.7.8.d) 
 

11. The Contractor’s plan for outside repair work will be stated in its Proposal. (Refer to 
Section 4.7.16) 
 

12. Proposers should include a complete description of the FMIS, including sample reports, 
hardware requirements, staffing plan to input and maintain FMIS data, corporate FMIS 
support programs and personnel, training and orientation programs, and system 
configuration. (Refer to Section 4.7.24) 
 

13. Minimum Rework standards may be adjusted by the Contractor to reflect the City’s fleet 
composition with City approval. Any adjustments should be clearly stated in the Contractor’s 
Proposal to the City. (Refer to Section 4.7.26) 
 

14. Include any additional innovative strategies that you have in addition to those listed in this 
RFP. 

 

8.1.4b Staffing Plan 
Provide a summary of your proposed staffing plan for this site, including an organizational chart. 
How does your firm source and qualify staff? How would you build a team that would best serve this 
specific site?  
 
Include a minimum technician level and the number of specialty technicians that will work on 
specialty equipment in the City’s fleet. What is your workforce development plan to ensure that staff 
maintains and expands knowledge and skills to perform the job and keep up with new and changing 
technology? 
 
In addition to providing an overview of how you will meet your scope of work, respondents must 
address the following specific issues: 
 

1. Include a complete staffing plan for performing all work referenced. The plan must include 
an organization chart identifying specific job classifications, the number of employees in 
each job classification, and the amount of time each will devote to the performance of 
services under the Agreement. (Refer to Section 4.7.4.1) 
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2. The Contractor must have employees who possess the appropriate certifications and skills 
for repairing, testing, and operating the equipment listed in Attachment D. This includes 
specialty equipment used by the Fire Bureau, Emergency Medical Services, Police, 
Emergency Management Agency, and the Department of Public Works. The Contractor 
must clearly state the number and type of trained and certified mechanics it intends to 
employ. (Refer to Section 4.7.4.1) 

 

8.1.4c Transition Plan 
Provide a detailed discussion regarding your transition plan if your firm were awarded this contract. 
What is your approach to transitioning and what would you require from the City? Provide a high-
level timeline of events that would occur from after the award of the contract through the time of a 
fully operational status.  

 

8.1.5 TAB D: Cost Proposal 

8.1.5.1 Target Cost Proposal 
 
Provide a total cost proposal for all Target services to be delivered and a breakdown of costs 
delineated by the categories listed in Attachment F – Budget Template as described in your 
project plan.  
 
In addition to completing the budget template, respondents should provide a brief narrative to 
explain the key assumptions that went into developing each budget line item (e.g., wages and 
salaries assumes a total of X employees based on the proposed staffing model, assumes fringe 
benefit rate of X%) to facilitate the City's assessment of the proposal. 

8.1.5.2 Non-Target Cost Proposal 
 
Provide hourly rates for Non-Target services as listed in Attachment F – Budget Template. 
 

8.1.6 TAB E: Required Statements 
Include statements of assurance regarding the following requirements detailed in Section 7 of this 
document: 

 
• Applicable completed MWE/DBE and Veteran-Owned Small Business  

Solicitation and Commitment Form (Appendix B or C) 

8.1.7 TAB F: Exceptions 
Describe any and all proposed exceptions, alterations, or amendments to the Scope of Services or 
other requirements of this RFP, including the City of Pittsburgh Sample Professional Services 
Agreement. This section shall be clearly marked “Proposed Exceptions” in your submittal. The 
nature and scope of your proposed exceptions may affect the evaluation of your submittal and the 
City’s determination of whether it is possible to successfully negotiate a contract with your firm. 
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8.2 Submittal Requirements 
 

A. Your submittal package, to be returned by the date and time outlined in Section 3 of this document, 
shall include the following: 

• One (1) original and seven (7) printed copies of your proposal; and 
• One (1) electronic copy of your proposal in either MS Word or PDF format to be delivered 

via email. 

 
B. Submittals shall be sent by U.S. Mail, commercial delivery service or Hand Delivery. Electronic, 

searchable submissions are also required. Submissions may not be sent by fax.   
 

C. Responses should be delivered ONLY to the OMB RFP Coordinator:  

Thoryn Simpson 
Procurement Analyst 
Office of Management and Budget 
City-County Building, Room 502 
Pittsburgh, PA  15219 
Email: thoryn.simpson@pittsburghpa.gov 
 

D. The City of Pittsburgh shall not be responsible for proposals delivered to a person or location other 
than that specified herein. 

E. Late proposals shall not be accepted or considered. 
F. All submittals, whether selected or rejected, shall become the property of the City of Pittsburgh and 

will not be returned. 
G. All costs associated with proposal preparation shall be borne by the Respondent. 
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9 Evaluation and Selection 
 

9.1 Selection Procedure 
A. Your Proposal will be evaluated by a Proposal Committee comprised of the Director or other 

supervisor of the Using Department, one or more members of the Director’s staff, at least one 
member of the Office of Management and Budget and any other department representatives as 
deemed necessary. 
 

B. Submittals will be reviewed for responsiveness, and responsive submittals will further be screened 
by a selection committee in accordance with the above criteria. The firm(s) submitting the highest 
rated proposal may be invited for interviews.  

 

9.2 Criteria 
All proposals will be evaluated using the following criteria: 
 

• Cost   
• Vendor Qualifications and Experience, Including References 
• Proposed Approach and Operations Plan 
• Qualifications of Key Personnel  
• Overall Quality and Responsiveness of Proposal 
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10 Award and Contract 
 
 

10.1 Award 
After the City has received all Proposals and conducted its initial Evaluation, described above, the 
Proposal Committee may invite one or more Respondents to a follow-up interview to further discuss their 
Proposal(s).   
 
The Proposal Committee may decide to accept the Proposal of one or more Respondents.  It may decide 
to reject all proposals.  Once a Proposal is accepted, the contract negotiation process will commence.  This 
RFP and your response to it, in the form of your entire Proposal, will become part of the Contract.  If a real 
or apparent conflict should arise between this RFP/Proposal and other language contained in the final 
Contract, the language of the final Contract shall control.   
 

10.2 Contracting Process 
Successful Respondents will be required to enter into a Contract with the City of Pittsburgh, contingent 
upon the approval of City Council.  This Contract will be directed and managed by the issuing department 
and the Office of Management and Budget.  A copy of the City’s Standard Professional Services Contract 
is attached for your review.  
  
Work cannot commence on the Scope of the RFP until it a contract is fully executed.  The City cannot 
process invoices nor approve payments until this Contract has been fully executed by the Respondent and 
all required City signatories, including the issuing department, the Law Department, and the City Controller.   
 
City laws and policies mandate the incorporation of various terms and conditions into all City contracts (see 
Appendices).  For this reason the City will not sign any standard contract proffered by the Respondent.   
 
An agreement shall not be binding or valid with the City unless and until it is fully executed by authorized 
representatives of the City and of the Proposer.   Once the Contract is fully executed the City will notify 
Respondent in writing and give the order to proceed.   
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11 Appendices 
 
 

11.1 Attachment Listing 
 

Attachment A:  Sample Professional Services Agreement  
Attachment B:  MWE/DBE and Veteran-Owned Solicitation and Commitment Form 
Attachment C:  MWE/DBE and Veteran-Owned Solicitation and Commitment Form Waiver Request 
Attachment D:  City of Pittsburgh Fleet Inventory List 
Attachment E:  Pittsburgh Water and Sewer Authority Fleet Inventory List 
Attachment F:  Budget Template 
Attachment G:  City Garage Asset Inventory 
Attachment H:  2014/2015 Utility Cost History 
Attachment I:  Fuel Site Map 
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